
Finance Committee Meeting 

April 11, 2023 



Mission and Vision

• Mission
The mission of the Chartiers Valley School District, a community 
dedicated to shared leadership, is to graduate students who 
achieve personal success by providing an exceptional academic 
foundation in a safe, nurturing environment that inspires 
creativity and innovation while embracing diversity.

• Vision
We will inspire excellence in instruction, learning and innovation 
to prepare our students to achieve personal success.



Chartiers Valley School District 7 Core Values

1. Demonstrate genuine care, concern and fondness for 
students.

2. Adopt an education-centered focus where students 
come first, followed closely by the needs of their 
parents.

3. Develop and nurture healthy, productive and 
cooperative relationships with colleagues.

4. Communicate regularly and clearly with students, their 
families and the community.

5. Create and cultivate a district-wide learning community 
where all employees and educators are valued.

6. Encourage innovation and creativity.

7. Embrace community and regional partnerships.



2022-23 CVSD Budget Update: ESSERS



ESSER Funding Challenge – Spending the Funds by 2024
Elementary and Secondary School Emergency Relief Fund
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      Chartiers Valley Stimulus Funds and Other Grants

Grant

Dates Utilization Amount 

CARES (ESSER I) March 13, 2020 to Sept 30, 2021 Long-term subs and NPS share  $ 292,307

PCCD March 1, 2020 to Oct 30, 2020 Technology, iPads at PS  $ 247,719

PCCD March 1, 2020 to June 30, 2021 Technology, iPads at PS  $   96,825

ESSER II March 13, 2020 to Sept 30, 2024  $ 1,336,240

2020-21 $749,830 2021-22 $586,410

 - Long-Term Substitute Teachers  - Long-Term Substitute Teachers

 - Online Learning Coverage  - Online Learning Coverage

 - Curriculum Writing  - Curriculum Writing

 - Summer Learning Loss  - Technology (Robotics, wireless, interactive boards)

 - Professional Development

- Precision Substitute Service Cost



        Chartiers Valley Stimulus Funds and Other Grants (Cont.)

ESSER III March 13, 2020 to Sept 30, 2024  $ 2,702,826

990 2021-22 $129,803 2022-23 $2,573,023

- Chill Room, MAPS, Curriculum Writing   
$129,803

- PS HVAC   $2M

- PS HVAC   $2M - Chill Room, Curr Writing 

ESSER III 7% 
Required Set Asides

July 1, 2021 to Sept 30, 2024  March 13, 2020, through September 30, 2024  $ 210,070

994 - Learning Loss   $78,026                                                                      78,026

- Mental Health   $45,015                                                                      45,015

- Mental Health Staff Prof Dev $15,005                                                                      15,005

996  -After School Program $30,010                                                                      30,010

995  -Summer Enrichment $30,010                                                                      30,010

- Reading Focus Program $12,004                                                                      12,004



     Chartiers Valley Stimulus Funds and Other Grants (Cont.)

ESSER III Homeless 
Set Aside

July 1, 2021 and will terminate on September 
30, 2024

 $       12,374

ESSER 3 Special 
Ed

July 1, 2021 to September 30, 2022  $ 114,137

PCCD Grant Mental 
Health

August 1, 2022 to July 31, 2024 Chill Rooms 2022-23  $ 150,681

PCCD Grant Safety 
and Security

August 1, 2022 to July 31, 2024 Cameras at PS and IS, PA System at PS, cameras 
on school buses, QBS Crisis Prevention Training

 $ 150,681

Total  $ 5,313,860



2022-23 CVSD Budget Update



2022-23 CVSD Fiscal Notes

● Monitoring discretionary expenditures closely
● ESSER 3 funds supporting one-time cost (i.e., PS HVAC)
● Two open administrative positions
● PCCD Grant supports security with door swipes and 

cameras
● Cyber Academy supports online offering vs. Charter 

School enrollment
● Food Service surplus due to Federal Aid for student 

breakfast 



Fund Balances at 6/30/22



     General Fund Balance - June 30, 2022 (A Closer Look)



General Fund Balance - June 30, 2022 (A Closer Look)

● CVSD Unassigned Fund Balance as a % of Expenditure 

Budget = 5.66%

● 8% cap by PDE for budgeting of unassigned fund 

balance



2022-23 Year-End Projection Projection

2022-23 Projected Revenue:   $73,675,387
2022-23 Projected Expenses:   $73,366,105
Projected Deficit as of April 11, 2023: $     459,282  (Debt Stabilization)

● Increased number of special education placements 
● Increased utilities 5-8%
● Capital Reserve transfer of $250,000 recommended



2023-2024 CVSD Proposed Budget



  2023-24 Budget Process

November/ December – first submission by Budget 
Managers; Salary and Benefits projected

January – second submission with Superintendent, 
Director of F/Ops, and Accounting Manager

February and March – additional cuts, further 
refinement, essential and basic elements of the budget 
preserved

April, May and June - adjustments from retirements and 
PDE budget, essential and basic elements of the budget 
preserved



Gold Standard Budgeting



Gold Standard Budgeting



  2023-24 Proposed Expenditure Increases

● Salaries adjusted per collective bargaining agreements

● 14% increase to healthcare; 3% increase to dental and vision 
premiums

● The financial impact of these increases to the 2023-24 budget is 
$996,025 (Healthcare $983,015; Dental $11,358 and Vision $1,780)

● Certified PSERS Rate 34.00%

● Projected charter school tuition with no change in funding formula



  2023-24 Proposed Expenditure Increases

● 3% increase special education tuition plus we have an 
increased number of students in outplaced settings

The financial impact of these increases to the 2023-24 
budget is $307,682

● Vocational budget increase and a higher student enrollment at 
Parkway, 2023-24 projected budget $956,263

Enrollment
● 2020-21    177
● 2021-22    178
● 2022-23    190



  2023-24 Proposed Expenditures



  2023-24 Proposed Expenditures



  

2023-24 Proposed Revenues



  2023-24 Proposed Revenue Streams

● Local
Historical revenue analyzed and projected accordingly

● State
Flat funding for Basic Education, Special Education, Transportation, and 
Ready to Learn

● Federal
Flat funding on Title funding; ESSER 3 stimulus funding with set asides, 
$2,395,467, one-time funding 



      2023-24 Proposed Revenue Summary



  2023-24 Proposed Revenue Detail



  2023-24 Proposed Revenue - Common Level Ratio (CLR) 

The Common Level Ratio (CLR) is the percentage applied to real estate sales to determine 
taxable value

September 1, 2022:   Judge Hertzberg issued Court Order lowering the
   2021 CLR from 81.1% to 63.53%

The CLR of 63.53% will be used in appeal cases

More appeals are expected- CVSD projected annual revenue loss in 2023-24 is $455,000

Example – A median home at $100,000 taxable value will decrease from $81,100 to $63,530
             Calculation - CVSD 2022-23 millage rate of .0193957 applied to these values:

  $81,100 x .0193957 = $1,573 school tax
  $63,530 x .0193957 =  $1,232 school tax
                 Difference = $341  less in revenue



         2023-24 Budget Process Progression to Date 



         2023-24 Proposed Budget Unknown Factors

➔ Retirements
➔ Legislative approved state funding

Basic Education Funding (BEF)
Special Education Funding (SEF)

➔ Federal funding
➔ Collective Bargaining Agreements



         2023-24 Proposed Budget as of April 11, 2023

Expenses $  77,585.328

Revenue with No Tax Increase $   72,794,730
Shortfall - No Tax Increase $    4,790,598
Shortfall - Full Tax Increase $    2,951,357

Even with a tax increase to the maximum index allowable by law, 4.1%, 
we must utilize $2,951,357 which will deplete the Debt Stabilization 
Fund plus use part of the General Fund balance for the 2023-24 budget.



Debt Stabilization Fund ➢ Debt Stabilization Fund 
Balance as of 6-30-22:    
$3,213,945

➢ Less 2022-23 projected 
deficit of ($459,282) 
brings the balance to 
$2,745,663

➢ The 2023-24 preliminary 
budget deficit, with or 
without raising taxes, will 
be depleted the Debt 
Stabilization Fund 



    Update on Capital Reserve Fund

■ Capital Reserve is a fund to support capital expenditures including 
repairs, maintenance and purchases

■ Capital expenses include building equipment, busses, vans, other 
vehicles, and computers

■ Planning and budgeting the Capital Reserve Fund is a very 
important aspect of a multi‐year financial plan to ensure future 
capital expenses and fund future projects and unforeseen 
emergencies



        2023-24 Proposed Capital Reserve Budget



   Capital Reserve Fund Balance

2021-22 Audited Capital Reserve Balance 6/30/22 : $953,120

2022-23 Projected Use, vehicle leases: $393,300

2023-24 Projected Use, vehicle leases: $487,515

Projected Balance 6/30/24 $  72,305

 Consideration:  Transfer $250,000 from the General Fund  into Capital 
Reserve by 6/30/23



2023-24 Preliminary Tax Levy Overview

Act 1 Resolution (Board Action in January 2023)
Board will not increase taxes above the Act 1 Index, 4.1%

Current 2022-23 Millage 2023-24 Maximum Millage
  .0193958   .02019010
 

Act 1 Increase of 4.1%  is an increase of .0007952 mills
Revenue gained if District raises taxes to the Act 1 Index, 4.1%

  .0201910 mills = $1,839,241

Maximum Millage Increase Impact
  Average home = $130,000
  $103.26 annual increase if taxes are raised to Act 1 Index 
  (.0007943  x $130,000) = $103.26



Example of Compounding Impact of 2023-24 Act 1 Index



    2022-23 Allegheny County Millage by School District



2023-24 Act 1 Index Options

The Act 1 Index options include a millage increase from 0% to any increase to the Act 1 
Index (4.1%) 
 
○ If the 2023-24 millage is not increased and millage remains at 19.3958 mills, then the  

planned use of Debt Stabilization and General Fund balance is $4,790,598

Debt Stabilization: $2,754,663 (will be depleted)
General Fund: $2,035,935 (decreased to $4,756,325)

○ If the 2023-24 millage is increased to the Act 1 Index, the shortfall is $2,951,357 and 
Debt Stabilization will be depleted with $196,694 pulled from General Fund Balance



2023-24 Act 1 Index Options

Partial to full tax increase options

1. 1.025%     tax increase, 19.5946 mills, revenue $  459,810
2. 2.05%       tax increase, 19.7934 mills, revenue $  919,621
3. 3.075%     tax increase, 19.9922 mills, revenue $1,379,431
4. 4.10%       tax increase, 20.1910 mills, revenue $1,839,241 

The administration continues to focus on balancing the 2023-24 budget

Depleting the balance in the Debt Stabilization Fund 
exposes the district to risk and should be avoided.  



May 11, 
2023

June 13, 
2023

June 30, 
2023

Public Inspection
of General Fund Budget on display 

on District website and at 
Administrative Offices

April 11,
2023

Finance Committee
2022-23 Budget Update and 
Preliminary 2023-24 Budget 

Presentation

Finance Committee
2023-24 General Fund Budget, 

Capital Reserve Budget, and 
Cafeteria Fund

May 9,
2023

May 15,
2023

Adoption of 2023-24 Final 
Budget during school board 

meeting

Submission of 2023-24 
PDE-2028

Newspaper Advertisement
2023-24 Proposed Budget Adoption 
Notice and public inspection to be on 

display by May 15, 2023


