Facilities Modification Request Form

Project Name: Date: 8/17/23

CVHS Boys Soccer Locker Room Spruce Up

Requestor Name(s): Eric Jankoski

Requestor Department(s): CVHS Boys Soccer Boosters

Provide building name(s) and room number(s): Boys Soccer Locker Room

List stakeholders: (Stakeholders are individuals, departments or others who would be impacted by this
request, and those who should have knowledge of the requested modification. Stakeholders include
anyone who works or has reports/programs located in the building of the request. Please ensure that all
stakeholders are involved with the request. If all stakeholders are not involved, the request could be

subject to a lower priority.) Players, Coaches, and Boosters for CVHS Boys Soccer Team

i ? ?
Do all stakeholders support this request? If no, why? Yes, all stakeholders are in agreement to do this.

Indicate what the space will be used for - Instruction, Office, Storage, Other (please describe):

Locker Room for 2023 Home Games

Describe the request in detail:
We are requesting to add temporary (removable) vinyl decals to the walls in

the boys soccer locker room.
Why is this request needed (please provide justification, benefits to students, department, district, or

The players ha%%“%‘%%’r‘é%ﬁsw had anything like this in their locker room. They and the coaching staff think that it would help overall team
morale to take more "ownership" of the space for game days and practices. Furthermore, it would help us with making the entire team
experience have more of a professional team feel which has a number of positive implications.

Please provide any support data.

What are the implications if the request is not approved? The locker room space would not fully represent the team

If this request is asking to change space utilization (e.g., convert classrooms to offices) is there a plan
to mitigate the lost space?

Are there any personnel implications — will the modification require hiring new employees?

No- installation and removal can be done by our boosters
Does the request require new furnishings or technology?

No
What is the desired timeline for the request to be completed?

We can have everything ready to install by Thursday, 8/24/23 in time for the boys to start their season on 8/25/23
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Please provide estimated costs and funding source: Approximately $50 in materials

Facilities Modification Request Form

Please provide a rough sketch of your request (contact campus services if you need a floor plan) or
attach arendering:  (Please see attached pictures.)

Required Signatures: Please have requestors and all listed stakeholders sign and date to ensure they

were part of this process.

Name:

Signature:

Date:

Requestor
Eric Jankoski

8/17/23

fmC/jﬁ

Building/Department Admin

Superintendent
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Facilities Modification Request Form

Form Instructions:

The Facilities Modification Request Form is managed and used by the Facilities Department to gather,
understand, and prioritize all requests for facilities modifications. The facilities department then
provides a prioritized list to the Superintendent and/or designee with the purpose of advising them on
the best course of action. Please fill out the form to the best of your ability and include as much
information as possible.

When to use the request form: The facilities department realizes facilities modifications come in all
different sizes making it difficult to provide an exact definition for when it is necessary to use this form.
The facilities department asks that you use your best judgement and use the following as guidelines.

USE this form for facilities modifications that include remodel/renovation/new construction:

e Redesigning space(s), including, moving departments, adding space, changing walls,
painting, signage, etc. (temporary posters or banners are to be initialed by the building
administrator)

e Room repurposing, including, changing from classroom to office, lab space to lecture
space, etc.

DO NOT USE this form for minor repairs to buildings, grounds, offices, etc. Minor repairs should
be submitted via work order.

If you have questions whether or not to use the form, please contact the Facilities Advisory
Committee Chair.

Request process and timeline: It is recommended that all facilities modification requests be worked on
with your respective administrator. The process and timeline will be reviewed annually by the Facilities
department to ensure an open, efficient, and fair process.

All donations to the district must have board approval (policy 702)

Process and Timeline

Facilities department begins facilities modification request process —

Sept = Facilities director asks direct reports for facilities modification requests
Nov Facilities director/designee and/or requestor(s) work together to fill out the Facilities
Modification Request Form
Requests are submitted to Facilities director no later than December 1 for requests for the
Dec - following school year
Feb

Requests are reviewed and prioritized

March 1 | prioritized list presented to Superintendent and School Board if applicable
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