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2024-2025 Budget Proposal
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   AIU Mission and Vision

Our Mission
We are an educational community that advocates and 

advances equitable opportunities for every learner.

Our Vision
Through equitable access, all learners 

achieve their full potential. 
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Overview
• Overview of intermediate units and the AIU

• Program of Services Budget overview

▪ School code requirement

▪ Current budget illustration

▪ 2024-2025 staffing, revenue and function areas

▪ Allocation formulation and withholding

▪ Function/object codes

• Budget timeline
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About Intermediate Units
• For most of its history, Pennsylvania's public school system has consisted of 

three levels: the state level, local school districts and an intermediate level. 

• In 1970, the General Assembly passed Act 102, which created a system of 
intermediate units and eliminated the county superintendent offices as of July 
1, 1971.  

• Intermediate units were established to provide specialized support services for 
students to make the state’s system of public education more equitable. 

• Intermediate units also serve as regional connecters of resources.
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About Intermediate Units
• Intermediate units are regional 

education service agencies

• 29 across the state

• Led by a board comprised 
of local school directors

• The AIU’s service area contains 
more school districts than any 
other intermediate unit in the 
commonwealth.
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AIU Board 
of Directors

Phil Little, President

James Bulger, Vice President

Kristine Minnick, Secretary

Robert Shages, Treasurer

Jackie Blakey-Tate

Frank Cortazzo

Leonard Fornella

Patrick Sable

David Schaap

Michelle Stepnick

Roger Tachoir

Tisha Thomas

Lisa Trainor

North Hills School District

Steel Valley School District 

Deer Lakes School District

Hampton Township School District

Penn Hills School District

South Allegheny School District

South Fayette Township School District

South Park School District

Brentwood Borough School District

Plum Borough School District

Clairton City School District

East Allegheny School District

Chartiers Valley School District
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About the AIU
Through legislation, the state mandates services which intermediate units may offer and 
include in the Program of Services (General Operating Budget)

• Curriculum development and instructional improvement services 

• Educational planning services 

• Instructional materials (media) services

• Continuing professional education services

• Pupil personnel services 

• State and federal agency liaison services 

• Management (leadership) services 
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School Code Requirement 
On or before May 1, 1971, and annually thereafter, each Intermediate Unit shall 
submit a program of services for the next school year to the Superintendent of 
Public Instruction for budgetary approval. Such program of services shall be 
developed and submitted in accordance with law, as hereinafter provided.

Reference 1949 Act 14 Article IX- 906-A. Intermediate Units
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2022-2023 General Overview of AIU Budgets

^ English as a Second Language, Waterfront 

Learning, Math & Science Collaborative, Inservice 

Credit Courses, Research & Resource Development, 

Remake Learning, Career Readiness, etc.

Allegheny Intermediate Unit 
2022-2023 Budget: 
$175,519,885



2024-25 Program of Services Budget Detail
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2023-2024 Program of Services Budget Staffing

FUNCTION PROGRAM STAFF FTE

2310/2360/2390
2860/2690

Board/Administrative Services/
Organizational Leadership & 
Development/Other Operational/
Other Instructional Staff

Robert Scherrer
Patricia Sands
Aaron Skrbin
Michael Jones

0.45
0.75
0.50
0.50

2260 Teaching & Learning

Jill Jacoby
Curriculum & Professional 
Development Coordinators
Support Staff

0.75

3.90
1.25

2840/2220 Technology & Educational Technology Services

Richard Platts
Nicole Rubino
Jana Baxter
Kevin Connor

0.10
0.10
0.50
0.90

2140 Special Education & Pupil Services Brian Welles
TBD

0.15
0.25

2850/2540 State & Federal Liaison 
Services/Communications

Robert Scherrer
Joseph Shaulis
Sarah McCluan

0.05
0.30
0.25

Total FTE 10.70
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2024-2025 Program of Services Budget Revenue
FUNCTION EXPENDITURES 2021-22 2022-23 2023-24 2024-25

PROPOSED

2310/2360/2390/2860

Board & Administrative 
Services/Organizational Leadership & 
Development/Other Instructional 
Staff

$349,382 $440,835 $439,896 $461,847

2260 Teaching & Learning $996,481 $1,005,079 $1,049,132 $1,131,095

2840/2220 Technology Services &
Instructional Media Services $415,952 $416,457 $346,423 $259,830

2140 Pupil Personnel Services $45,988 $47,473 $54,338 $55,376

2850/2540 State & Federal Liaison & 
Communications $129,756 $134,613 $142,674 $147,728

2620/2690 Building Services & Other $223,498 $198,717 $203,500 $207,217

Total Expenditures $2,161,057 $2,243,173 $2,235,963 $2,263,093
6960 District Allocation $1,811,545 $1,809,390 $1,899,026 $1,936,965

34801 Deferred Revenue $117,838 $176,944 $89,625 $79,410

7810 State Social Security Revenue $41,613 $45,789 $45,425 $45,425

7820 State Retirement Revenue $190,061 $211,050 $201,887 $201,293

Total Revenue $2,161,057 $2,243,173 $2,235,963 $2,263,093



■■■■■■■■■■

2008-2009 
through 

2015-2016
2016-2017 2017-2018 2018-2019

2019-2020
through

2020-2021
2022-2023 2023-2024

Total 
Contribution 
Allocation by 

Districts

$1,959,150 $1,833,016 $1,835,198 $1,765,288 $1,811,545 $1,809,390 $1,899,026

Projected District Allocation 2024-2025
Historical Allocation of Allegheny County School Districts 

to Program of Services and Proposed 2024-2025

2024-2025 Proposed: $1,936,965
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District Contribution Allocation Formula*

The individual district allocation of the total contribution is determined by a formula 
provided by PDE. The formula utilizes each district’s relative wealth (Market Value Aid 
Ratio) and size (Weighted Average Daily Membership) to calculate allocations as follows:

Weight Factor 
    The Inverse of the Aid Ratio (1-MVAR)  x  Weighted Average Daily Membership

Cost Factor 
    Total District Allocation  ÷  Total Weight Factor

District Contribution
    Weight Factor  x  Cost Factor

* Individual District Allocation provided on attachment 
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Calculation of District Allocation Formula
• The state has developed a system of financial support for the Program of Services 

Budget.  A portion of this support is provided by the intermediate unit's member 
school districts in the form of a withholding allocation.  

• The amount of each district's withholding allocation is based on a formula 
developed by PDE.  Use of this formula assures that the comparative wealth and 
size of the member districts is taken into consideration.  

• Districts with larger populations having a greater ability to pay provide a greater 
amount of support to the intermediate unit than districts with a smaller population 
or lower wealth.



Calculation of District Allocation by Withholding





■■■■■■■■■■

FUNCTION CODES OBJECT CODES

2140: Pupil Personnel Services 100: Personnel Services – Salaries

2220: Instructional Media 200: Personnel Services – Employee Benefits

2260: Teaching and Learning 300: Purchased Professional and Technical Services

2310: Board Service 400: Purchased Property Services 

2360: Office of the Executive Director/Administrative 500: Other Purchased Services

2390: Other Instructional Staff 600: Supplies

2540: Communications 700: Equipment

2620: Building Services 800: Other Objects

2690: Other Operational 900: Other Uses of Funds

2840: Technology

2850: State and Federal Liaison 

2860: Organizational Leadership 

Function/Object Codes
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2024-2025 Program of Services Budget Timeline
• November 2023 - Meeting with the Superintendent Finance Committee to review Program of 

Services draft proposal 

• December 19, 2023 - Presentation of draft Program of Services Budget to the Superintendent 
Finance Committee 

• January 16, 2024 - Presentation of proposed Program of Services Budget to all superintendents at 
the Superintendent Advisory Council Meeting 

• February 26, 2024 - Approval of the Program of Services Budget by AIU Board of Directors 

• March/April 2024 - School district boards vote on AIU Program of Services Budget and submit vote 
count to Kimberly Enz at kimberly.enz@aiu3.net 

• May 1, 2024 - AIU Program of Services Budget must be submitted to the Pennsylvania Department 
of Education



■■■■■■■■■■

Contact Information
Dr. Robert Scherrer, Executive Director

robert.scherrer@aiu3.net
412-394-5979

Joseph Lucarelli, 
Chief Finance & Operations Officer

joseph.lucarelli@aiu3.net
412-394-5813
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Non-Discrimination Statement
The Allegheny Intermediate Unit is an equal opportunity education institution and will not discriminate on the basis 
of race, color, age, creed, religion, sex, sexual orientation, gender identity or expression, ancestry, place of birth, 
national origin, marital status, familial status, genetic information, pregnancy, handicap/disability, status as a 
handler or trainer of support or guide animals, or any other legally protected characteristic in its educational 
programs, services, facilities, activities or employment practices as required by Title IX of the 1972 Educational 
Amendments, Title VI and VII of the Civil Rights Act of 1964, as amended, Section 504 Regulations of the 
Rehabilitation Act of 1973, the Age Discrimination in Employment Act of 1975, Section 204 Regulations of the 
1984 Carl D. Perkins Act, the Americans with Disabilities Act, the Pennsylvania Human Relations Act, or any other 
applicable federal, state, or local law. Any person who believes that s/he has been subjected to discrimination shall 
report all incidents of such conduct to Erin Koebel, Director of Human Resources and Labor Relations, Title IX 
Coordinator, Allegheny Intermediate Unit, 475 East Waterfront Drive, Homestead, PA 15120. 412-394-5957 
erin.koebel@aiu3.net.

For more information about the AIU visit us online – aiu3.net


